teh FISE series

Programmes

In all our sessions we implement Chatham House Rules which if you don't know means anyone who comes to a meeting is free
to use information from the discussion but is not allowed to reveal who made any particular comment. It is designed to increase

the openness of discussion.

For programmes spread over two days, Scroll down to see both days.

Day One
— Morning Session

T 09:00 - 09:30 Doors Open & Registration

* 09:30 - 09:40 Welcome to the Congress

B Paul Clark, CEO, The Global Series, & Nick Pryke, Founder
& Copywriter, The Glue Between

® 09:40 - 09:50 Connection before Content

Getting real with the ‘'so what' to find what's next

B Nick Pryke, Founder & Copywriter, The Glue Between

? 09:50 - 10:20 Working Group Session
The Conversation Starts Here: Defining What Matters

B Nick Pryke, Founder & Copywriter, The Glue Between &
Members of the Advisory Council, Liam Dee, Director Health &
Safety, Hager Group, Pedro Carrillo Cepeda, Head of HSE
Performance, Hitachi Energy

T

? 10:20 - 11:00 Opening Keynote

Ethical Leadership
g Nippin Anand, Founder, Novellus

? 11:00 - 11:20 Pulse Connect & Exchange

Your Al-curated session focused on high-value, strategic
dialogue based on shared priorities, challenges, or innovations.

11:20 -12:00 Keynote Workshop & Q&A

The Human Blind Spot: Why Listening Is the Next Frontier of
Safety, Performance and Risk Management

Mimi Nicklin, Global Empathy Advocate Founder of Empathy
Everywhere / Bestselling Author of Empathy At Work



Afternoon Session
12:00 - 12:50 Roundtable 1

Enhancing our leadership capabilities to lead our Organisations
to Safety Excellence: What have | done today to reduce risk?

BIS Safety Software

12:00 - 12:50 Roundtable 2

The future of PSM. How digitalization and Al are transforming
Process Safety Management

Hosted by BIS Safety Software

12:00 - 12:50 Roundtable 3

Al Impacts in EHSQ - Do | still have a job in 2 years time? How
will Al enabled EHS technologies affect your job, hiring, training
and approach to risk/safety

Disrupt

12:50 - 13:50 Lunch

13:50 — 14:30 Shift & Share

An opportunity to meet and hear from our partners. This is a
high-speed and engaging session designed to spark curiosity
and build connection with our key solution partners, All of whom
have been selected with attendees’ challenges in mind.

14:30 — 15:30 Masterclass 1

Listening-Led Leadership — Strengthening Human Performance,
Safety and Trust

Mimi Nicklin, Global Empathy Advocate Founder of Empathy
Everywhere / Bestselling Author of Empathy At Work

Day One

14:30 - 15:30 Masterclass 2
Ethical Leadership — Navigating Moral Dilemmmas in Risk and
Decision-Making

Nippin Anand, Founder, Novellus

15:30 — 16:00 Connecting the Dots: From Insight to
Action

16:00 - 16:20 Pulse Connect & Exchange

Your Al-curated session focused on high-value, strategic
dialogue based on shared priorities, challenges, or innovations.

16:20 - 16:50 Keynote Workshop
Measuring what matters for healthier people and sustainable
business

ecoPortal

16:50 — 17:30 Keynote Panel

Safety is a people business: HSE & Operations in conversation
Chaired by Nick Pryke, Founder & Copywriter, The

= Glue Between with Panelists

17:30 — 17:40 Reflection

An opportunity to reflect on the day’s sessions, share ideas
with those around you and take time to centre your thoughts.

Nick Pryke, Founder & Copywriter, The Glue Between

17:40 - 18:45 Break Before the Evening
18:45 — 19:30 Drinks Reception

19:30 - 21:00 Dinner

21:00 End of Day 1



Day Two

-— Morning Session

08:45 — 08:55 Reflection Session 10:40 - 11:30 Roundtable 2
B Nick Pryke, Founder & Copywriter, The Glue Between The Digital Shift in EHS: Driving Safety Through Technology
and Insight

® 08:55 - 09:40 Keynote Workshop g Evotix

The Loneliness Epidemic Needs a Safety Voice

B Margaret Heffernan, Author, Playwright, Professor of 10:40 - 11:30 Roundtable 3

Practice at University of Bath From Challenge to Impact: De-risking Innovation in
. . Safety-critical Industri

® 09:40 —10:00 Networking Session - Pulse ° eg Ctr,l calincustres

Connect & Exchange g VOrX

Your Al-curated session focused on high-value, strategic dialogue ) )

based on shared priorities, challenges, or innovations. ¢ 11:30 - 11:50 Networking Session - Pulse Connect
® 10:00 - 10:40 Keynote Workshop & Exchange

Your Al-curated session focused on high-value, strategic

Rethinking Al'and how Agents impact Business and Humanity dialogue based on shared priorities, challenges, or innovations.

B Dan Hulme, Chief Al Officer, WPP and CEO of
Satalia and Conscium

11:50 - 12:20 Keynote Workshop

Rethinking Fleet Safety — Harnessing Al Vision to
? 10:40 - 11:30 Roundtable 1 Shape Safer Roads

From Complexity to Clarity: Modernizing EHS with E Intelex

Microsoft 365, Power Bl & Co-Pilot

B Proactive Safety Leadership




~— Afternoon Session Day Two

? 12:20 - 12:40 Networking Session - Pulse Connect ®

& Exchange
Your Al-curated session focused on high-value, strategic
dialogue based on shared priorities, challenges, or innovations.

14:15 - 14:45 Keynote Workshop

Strength of Defence: Building Tools to Move HOP
from Philosophy to Reality

B Jim Rafferty, Group Health and Safety A.D., Coca-

? 12:40 -13:30 Case Study Breakout 1 Cola EuroPacific Partners

What | would do differently: Learning from failure ®

. ) ) 15:45 — 15:35 Networking Session - Pulse Connect
Nuno Marques Peirico, Director of Health & Wellbeing,

Veol & Exchange
eolla Your Al-curated session focused on high-value, strategic

dialogue based on shared priorities, challenges, or innovations.

? 112:40 -13:30 Case Study Breakout 2

® 1.2 _ 1@
Safety designed in, not bolted on 15:35 - 16:20 Focus Group

) . EHS Voices Focus Group — From ‘So what?’' to ‘What's Next?’
g Remy Wierenga, Group Director Safety, Refresco
g Nick Pryke, Founder & Copywriter, The Glue Between

{ 112:40 -13:30 Case Study Breakout 3 ? 16:20 - 16:30 Consolidation Session

The risk profile is changing: Are we? Facilitated reflection designed to develop your active listening,

g Tim Eldridge, Global Head of HSSE, JLL curious questioning and to consolidate a clear plan of action to
bring back to your local shores.

T 13:30 - 14:15 Lunch B Nick Pryke, Founder & Copywriter, The Glue Between

T 16:30 Close

Register Now



https://pix.net-events.com/4vdO4UBO
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